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Accounting 
ACCT 551: Financial Statement Analysis (3 units)  
The purpose of this course is to build skills related to understanding accounting disclosures and using the 
information contained in financial statements.  Topics include profitability measurement, credit analysis, 
footnote analysis, forecasting, and valuation. Cases and examples are used extensively to enhance 
understanding of key issues and concepts. 
 
ACCT 575: Financial and Managerial Accounting in Healthcare (3 units) 
This course covers financial and managerial accounting topics relevant to the healthcare industry. 
Concepts covered include the financial and operational implications of changes in healthcare 
reimbursement; understanding and analyzing external financial statements for taxable and tax-exempt 
healthcare entities; usefulness of capital and operating budgets; practical applications of managerial 
accounting; and decision-making tools for managers within healthcare enterprises. 
 
 

Business Administration 
BNAD 513: Global Context of Business (2 units) 
This course will focus exclusively on key economic and competitive factors impacting national and 
industrial sector performance in an increasingly global and volatile marketplace. We will consider concepts 
and discuss examples that will assist students in grasping the complexities and dynamism of the global 
business environment. These concepts will include, but will not be limited to, the impact of foreign 
exchange markets on global transactions, the critical role played by international trade, effective 
management in the volatile environments of emerging markets, and managing across geographical, 
cultural, and ethical distance.  
 
This course seeks to globalize the lens through which students view business. We will consider a variety of 
perspectives and we will focus on various geographic regions, including the BRIC countries and Europe. 
 
BNAD 514: Career Management (1 unit)  
Career Management is designed to provide MBA students with the knowledge, resources, and tools 
needed to navigate and manage their MBA-level career search. This course applies career management 
theories, methods, and best practices to empower students to successfully manage their careers now and 
in the future. The focus will be given to resume and cover letter writing, personal branding, networking, 
interview skills, and job search techniques. 
.  
BNAD 523: Business Law (3 units) 
Law permeates virtually all aspects of business, and thus a basic understanding of business law is critical 
for managers.  In that regard, this course introduces students to the fundamentals of contract law, 
corporate law, securities regulation, employment law, mergers and acquisitions law, and property law.  We 
will cover the principal legal rules and issues in these areas and discuss how they impact business 
operations and transactions. 
 
BNAD 596A: Topics in Business and Leadership (1 unit)  
This course introduces participants to advanced topics in management and organizational leadership as 
well as current, relevant research from a range of disciplines and domains. Faculty and guest experts will 
share information, answer questions, and moderate class discussions. Units will vary by the contact hours 
per program. 

 
Economics 
ECON 556: Health Economics (3 units)  
Healthcare expenditures now account for more than 1/6 of the Gross Domestic Product in the United 
States. This class will explore the sources of funding for those expenditures, and the rapidly changing 
trends therein. 
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Entrepreneurship 
ENTR 521R: Corporate Entrepreneurship (3 units) 
In our rapidly changing global environment, companies cannot be static ... they must continually adjust, 
adapt, and redefine themselves to remain competitive. Innovative and entrepreneurial attitudes and 
behaviors are necessary for firms of all sizes to prosper and flourish. The challenges include creating an 
environment for new ideas within companies and encouraging employees to act on these ideas. This 
course examines Corporate Entrepreneurship as a broad concept that includes the generation, 
development, and implementation of new ideas, behaviors, products, services, systems, plans, and 
programs within established organizations. Graduate-level requirements include a research paper and 
higher overall scrutiny of work. 
 
ENTR 523R: Customer-Focused Entrepreneurship (3 units) 
This class is designed to strengthen your customer management skills and further your understanding of 
a set of powerful ideas about how to manage customers for superior business performance. You will be 
exposed to a set of well-established and effective strategies to create, deliver, and sustain superior 
customer value, as well as some of the most novel and cutting-edge ideas in customer management. At 
the conclusion of the course, you will have acquired both formal frameworks and fresh ideas about how to 
acquire and retain customers. 
 
ENTR 534: Industrial Analysis and New Venture Development (3 units) 
Value maximization; simulation of value distribution; sources of venture capital; timing of initial public 
offering; new venture ownership structuring. 
 
ENTR 548: Healthcare Entrepreneurship (3 units) 
In this course, you will focus your business and entrepreneurial skills on contemporary healthcare 
challenges and opportunities.  Through a series of readings, case studies, discussions, guest speakers, 
and assignments, you will explore several contemporary healthcare problems and identify entrepreneurial 
solutions to these problems. Graduate-level requirements include the completion of one additional 
assignment. Each graduate student will help facilitate one of the classes by gathering additional readings, 
preparing a brief presentation, preparing a set of discussion questions, or developing an in-class activity. 
 

ENTR 549: Tech Ventures (3 units) 
In this course, you will focus your business and entrepreneurial skills on contemporary technology 
challenges and opportunities in the form of ventures. 
 
ENTR 554: Leading and Organizing for Innovation (3 units) 
Recent surveys indicate that innovation is at the top of the agenda for more than three-quarters of 
executives; at the same time, nearly as many report failing to meet their own hopes and expectations for 
their innovation initiatives. This graduate-level course will focus on what is increasingly understood to be a 
primary reason for the gap between aspirations and outcomes for innovation and entrepreneurship: the 
leadership and organization of the innovative process.  As companies shift their thinking about innovation 
from being a fundamentally technological or mechanistic endeavor to one that is more organic, creative, 
and human-centered, so have they shifted their management concerns. Among them:  What role does 
innovation play in overall strategy and where does it fit into strategic plans? What kind of leadership (or 
leaders) is required to develop an innovative culture? What are the implications for organizational structure 
and process?  Is organizational  
innovations needed before companies can achieve their innovation objectives? Through readings, cases, 
exercises, and projects, we will explore these and related questions on the intangible contributors to 
innovative success for both existing and new firms in manufacturing, services, and nonprofits. 
 

ENTR 556: Business for the Entrepreneur (3 units)  
The Business for Entrepreneurs course will focus on topics of fundamental macroeconomics, accounting, 
management, and marketing. 
 
ENTR 560: Entrepreneurship for Owner-Operated Businesses (3 units) 
This course is organized as an introduction to entrepreneurial principles for those seeking to develop an 
owner-operated, lifestyle business. The primary audience for this course is those interested in starting a 
business in the traditional small-business business model with the aim to achieve high growth. 
Participants will learn how to start, expand, and grow their business with an emphasis on learning 
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practical skills including effective leadership, negotiation, and managing conflict with confidence. Effective 
recruitment practices and how to make your business indispensable to your customers are among the 
key real-world skills taught. At the end of the course, student groups will compete to sell a similar 
assigned product in the marketplace and reflect on their experience. 
 
ENTR 565: Global Social Entrepreneurship (3 units) 
This course examines socially centered entrepreneurship under a global umbrella. Our global 
interdependence teaches us to look for opportunities anywhere. We realize more than ever that no 
person, team, company, or country is an island. Our personal lives and the lives of the local organizations 
around us depend on issues at the international level, and the trend will likely continue. 
 
ENTR 588: Social Entrepreneurship (3 units) 
Focusing your business and entrepreneurial skills on social and/or environmental problem-
solving.  Graduate-level requirements include the experience to pitch the social entrepreneurship venture 
they have developed.  Also, the graduate students will have the experience to facilitate classes. 

 
Finance 
FIN 512: Advanced Corporate Finance (3 units) Coming Fall Session 1, 2024 

Financial theory applied to capital structure; investment decisions; corporate valuation; and corporate 

financial policies. 

FIN 513: Fundamental Financial Modeling (3 units) 

This course is designed to provide students with a hands-on introduction to fundamental valuation, and 

financial decision-making. 

FIN 514: (3 units) Coming Fall Session 2, 2024 

International finance markets and the financial management of the multinational firm. 

FIN 520: Investment Analysis and Management (2 units) 
The purpose of this course is to develop an understanding of current practices in investment management. 
The focus of the course will be on the selection of appropriate assets to meet specific investment goals 
and objectives.  Course topics will include an overview of securities and their markets, an analysis of 
investor needs, the establishment of investment policy, modern portfolio theory, asset allocation decisions, 
and the assessment of portfolio performance. Hands-on exercises and cases will be used to reinforce the 
understanding of course topics. FIN 510 A and FIN 510 B must be completed with a grade of B or 
higher to enroll in this course.  
 
FIN 521: (3 units) Coming Fall Session 1, 2024 

Portfolio theory with applications to the markets for equities, fixed-income securities, and options. Risk 

analysis and investment strategies. 

FIN 527: Behavioral Finance (3 units) Coming Fall Session 1, 2025 

This course will explore how psychological biases influence our traditional decision-making process 

along with insights into alternative theories, anomalies, and their influence on asset pricing. 

FIN 531: Financial Intermediaries (3 units) Coming Spring Session 1, 2026 

Financial markets and institutions; effects of economic conditions, government policy and Federal 

Reserve Board announcements on financial institutions, the flow of funds, and interest rates; term 

structure of interest rates; financial institution management. 

FIN 552 AI: Alternative Investments (3 units) Coming Spring Session 2, 2024 

This course is designed to provide students with a firm understanding of the concepts, tools and 

practices associated with investments in real assets, hedge funds, private equity and private credit, and 

structured products. It will include materials from the CAIA Level 1 curriculum. 

Weekly lectures on major alternative investment topics and a series of related case studies form the 
foundation for the course.  Additionally, several leading industry practitioners will be interviewed, including 
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alternative portfolio managers, family office executives and chief investment officers, who will discuss 
current topical issues in alternatives assets and institutional portfolio management. A hands-on trading 
simulation enables students to experience a macro hedge fund environment where long and short 
strategies are implemented using equity, interest rate, commodity and currency futures contracts. 
Prerequisite: FIN 521  

FIN 552 REV: Real-Estate Valuation (3 units) Coming Spring Session 2, 2025 

The focus of this course is on understanding the real estate valuation process and how to perform due 

diligence on real estate acquisitions. 

FIN 560: Real Estate Property Management (3 units) Coming Spring Session 1, 2025 

The focus of this course is on evaluating, financing, and managing investments in real property. 

Management 
MGMT 524: Teamwork and Group Process (3 units) 
Examines the design, management, and leadership of task-performing teams in formal organizational 
settings. 
 
MGMT 528: Healthcare Consulting Skills (4 units) 
This integrative cross-disciplinary experiential class takes on real-world health care problems and works to 
identify and recommend solutions. As healthcare costs continue to rise, leaders of healthcare 
organizations are looking to make better use of the resources they currently have. The ability to identify 
and define problems, think analytically, and develop and recommend solutions can help students gain the 
skills needed to be a valuable member of any organization. In this course,  
we will focus on using critical thinking, communication skills, presentation skills, change management, 
financial skills, innovative thinking, organizational design, and project management skills to complete the 
consulting project. 
 
MGMT 534: Healthcare Quality and Reliability (3 units) 
The emphasis on value-based care has led healthcare payers, providers, and organizations to place 
increased focus on patient safety and quality.  This increased focus has not led to zero patient 
harm.  Estimates of people dying because of healthcare errors range between 400,000 and 600,000 
annually. The Agency for Healthcare Research and Quality has recently reported some progress in this 
area, but more work remains to be done.  We still see adverse events and our hospitals are often not as 
reliable or safe as we would like them to be.  This gap has been blamed on the complexity that exists in 
healthcare.  As the complexity of healthcare continues to increase, how can we overcome this gap?  Many 
healthcare organizations are utilizing the principles of High-Reliability Organizations to answer this 
question. 
 
This course will explore the principles of High-Reliability Organizations (HROs) and apply them to 
healthcare organizations.  We will begin with investigating the need for a paradigm shift in healthcare 
culture that addresses healthcare reform, value-based purchasing, healthcare regulation, and the 
increased complexity in healthcare that makes it nearly impossible to eradicate all healthcare errors.  The 
course will then explore High-Reliability Organization Theory and the driving principles behind it. 
 
Once this groundwork has been laid, the course will explore the term reliability and how to measure 
it.  Leadership, Management, and Culture will be examined in the context of creating High-Reliability 
Organizations as well as design and rollout.  Finally, this course will explore graphical and statistical 
methods utilized by High-Reliability Organizations and their financial impact. 
 
To achieve the learning objectives for this course lectures, guest speakers, a textbook, additional related 
articles, and websites will be utilized as well as case studies. 
 
MGMT 536: Leading Healthcare Change (3 units) 
Healthcare organizations need to adapt to the rapid changes occurring in payment models, delivery 
mechanisms, and industry organizations. This course covers theory and techniques for leading 
organizations through a transformation at the broad strategic level and in terms of improving processes 
and efficiencies, all within the unique context and challenges of the healthcare industry. 
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MGMT 537: Leadership in Healthcare (3 units) 
Healthcare organizations are increasingly complex and dynamic, making the task of leadership more 
difficult than ever.  Healthcare leaders face near-constant electronic communication, public attention to 
organizational practices, oversight by regulatory bodies, and pressures to generate immediate 
results.  Additionally, many healthcare leaders face the difficult task of balancing the needs of staff, 
physicians, and other providers (who may not be employees of the hospital  
or healthcare organization), patients, and increasingly, parent companies.  Consequently, the rate of 
burnout, turnover, and health problems among leaders is on the rise.  The average tenure of hospital 
CEOs is 3.5 years, and more than half of CEO turnovers are involuntary.  
 
There are literally hundreds of different theories and models of leadership. Rather than studying these 
different theories and models, we will examine leadership from a practical perspective.  Across these 
theories, there is a common set of effective leadership practices.  These practices do not encompass 
everything a leader needs to do to be effective.  Nor do these practices address all the nuances of leading 
different types of people in different healthcare settings.  Nonetheless, they represent a foundation for 
exemplary leadership and if you can master these practices, you will be more effective at leading 
healthcare teams, departments, and organizations. 
 
Leadership in practice is endlessly fascinating. Reading about theories of leadership can be as 
entertaining as watching paint dry. Therefore, the challenge in this class is learning about leadership in a 
way that is engaging and insightful.  We will use several interviews with healthcare leaders to help 
understand the subtleties of leadership action.  We will also use several exercises, cases, and reflections 
to have you experience different elements of effective leadership. The exam, term paper, and other writing 
assignments will ask you to analyze and reflect, rather than simply memorize, and recite. 

 
MGMT 538: Health Care Organization and Management (3 units) 
This course focuses on the management and organization of health care delivery, particularly in the United 
States. The course examines the salient features of the health care context, the unique challenges these 
features produce for managers in the industry, and solutions that organizations have used to address 
those challenges. The micro to macro challenges and solutions are explored, with a particular emphasis on 
the ways that leadership, human resources, culture, operations, organization design, and strategy 
influence the quality, safety, and costs of care and the patient experience. 
 
MGMT 566: Advanced Negotiation (3 units) 
This course is designed to provide the student with a much deeper understanding of the topic. This course 
is both skills and knowledge-based.  The student will be exposed to cutting-edge issues in the research of 
negotiations. 

 
Management Information Systems 
MIS 506: Healthcare Information Systems (3 units) 
This course introduces students to the concepts and practices of healthcare information systems. Topics 
include (1) introduction to the health IT discipline; (2) major applications and commercial vendors; (3) 
decision support methods and technologies; (4) information systems design and engineering; and (5) new 
opportunities and emerging trends. A semester-long group project will provide students with hands-on 
experience in planning and building healthcare information systems; associated ethical and legal 
concerns, software engineering and human-computer interaction issues, and user acceptance and 
outcomes evaluation methods will also be discussed. Graduate-level requirements include leading a class 
discussion on a course-related topic. 
 

MIS 511: Social and Ethical Issues of the Internet (3 units) 
A broad survey of the individual, organizational, cultural, social, and ethical issues provoked by current 
and projected uses of networked computers on the Internet.   Graduate-level requirements include an 
additional term paper. 
 
MIS 515: Information Security in Public and Private Sectors (3 units)  
This course exposes the student to a broad range of computer systems and information security topics.  It 
is designed to provide a general knowledge of measures to ensure confidentiality, availability, and integrity 



17 
 

of information systems.  Topics range from hardware, software, and network security to INFOSEC, 
OPSEC, and NSTISS overviews. Components include national policy, threats, countermeasures, and risk 
management among others.  Graduate-level requirements include an oral case study report as their final. 
This course is also available through Distance Learning. 
 
MIS 516: Information Security Risk Management (3 units) 
The objective of our MIS 416/516 course is to provide students with a thorough understanding of risk 
management as it applies to information security and corporate assets.  The course covers numerous 
concepts including asset valuation, data collection, conducting a risk assessment, risk reporting, and 
monitoring as well as presenting various risk assessment  
models and frameworks.   Students will complete this course with an understanding of the elements and 
steps necessary for completing a risk assessment. 
 
MIS 545: Data Mining for Business Intelligence (3 units) 
Corporations today are said to be data-rich but information poor. For example, retailers can easily 
process and capture millions of transactions every day. In addition, the widespread proliferation of 
economic activity on the Internet leaves behind a rich trail of micro-level data on consumers, their 
purchases, retailers and their offerings, auction bidding, music sharing, and so on and so forth. Data 
mining techniques can help companies discover knowledge and acquire business intelligence from these 
massive datasets.   This course will cover data mining for business intelligence. Data mining refers to 
extracting or "mining" knowledge from large amounts of data. It consists of several techniques that aim at 
discovering rich and interesting patterns that can bring value or "business intelligence" to organizations. 
Examples of such patterns include fraud detection, consumer behavior, and credit approval. The course 
will cover the most important data mining . 
techniques --- classification, clustering, association rule mining, visualization, prediction --- through a 
hands-on approach using XL Miner and other specialized software, such as the open-source WEKA 
software. 
 
MIS 561: Data Visualization (3 units) 
Visualizing data is an important step in understanding data, exploring relationships, and "making a case." 
The goal of this class is to introduce students to principles and tools of data visualizations and create 
visualizations using appropriate tools for two different but related purposes: (1) exploration; and (2) 
presentation. The first part is about trying to understand the data and test hypotheses that drive the data 
visualization effort and formulate a story; the second part is to convey that finding to others in a 
convincing manner. 
 
MIS 578: Project Management (3 units)  

Project Management is the application of knowledge, analytical skills, scheduling software tools, and 
techniques related to various project activities to meet project requirements. This course specifically 
addresses the nine-project management "knowledge areas", the five-project management "process 
groups" and the 4-way constraints of project management (i.e., scope, time, cost, quality). Graduate-level 
requirements include an additional term paper or a team-based PM Project with a real 
organization.  Graduate-level requirements include an additional term paper or a team-based PM Project 
with a real organization. 
 

MIS 596A/ MIS 544: Healthcare Analytics (3 units)  

The overarching goal is to equip participants to contribute to and/or conduct data analytics projects 
effectively. In this course, we will explore the variety of clinical data collected during the delivery of 
healthcare. You will learn to construct analysis-ready datasets and apply computational procedures to 
answer clinical questions. This course will further introduce the fundamental concepts and principles of 
machine learning as it applies to medicine and healthcare. We will explore machine learning approaches, 
medical use cases, and metrics unique to healthcare, as well as best practices for designing, building and 
evaluating machine learning applications in healthcare. 
 

Marketing 
MKTG 530: Management of Marketing Communications (3 units) 
Application of communications theory and research findings in advertising, sales promotion, publicity, 
personal selling; planning, conduct, and administration of programs of information and persuasion. 
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MKTG 531: Introduction to Social Media Marketing (3 units)  
This course is designed to introduce students to the complexities of social media marketing through 
revealing foundational theories and associated concepts of collective behavior, social influence, and social 
media marketing. This is essentially a marketing strategy course. The primary focus of this course will be 
on understanding: consumers¿ social interactions, the impact technology has on marketplace 
relationships, the various social media channels available to marketers, how to build social media 
marketing strategies, and how to track their effectiveness. Our levels of analysis will shift from individuals 
to collectives. You will be responsible for conducting primary and secondary research, recognizing course 
theories in action, creating effective social media marketing campaigns, and managing social media 
marketing efforts. 

MKTG 538: Innovative Strategies in Health Care Marketing (3 units) 
 
Health care has become an increasingly important sector of the economy both in the US and worldwide 
and the healthcare market has become what seems like a bewildering and complex array of interactions 
between a wide range of entities- government regulators and laws, insurance companies, health care 
providers (hospitals, specialty, and urgent  
care clinics, physicians, nurses and staff, administrators), technology providers that help manage and 
disseminate health-care information and operations, drug and medical device manufacturers, and of 
course consumers and patients. We regularly, and often simultaneously, read reports of stunning 
successes and glaring deficiencies in the sector.  And sometimes even governments fall because of their 
inability to pass reforms to their health services in the face of rising costs (e.g., Finland in March 2019) 
 
In this course, we will take a "customer-centric" view and explore how participants in the healthcare sector 
(physicians & nurses, hospital administrators, executives in the pharmaceutical and medical devices 
sectors, as well as various intermediaries who service the sector) can improve the effectiveness and 
efficiency of their offerings (both products and services) to help with the needs of their customers- the 
consumers of health care, i.e. the patients and their families.  We will explore a framework through with 
this marketing philosophy can be implemented in the healthcare sector using tools that help the 
healthcare providers learn about customer needs, design appropriate products and services and assess 
their value to these customers, price them, communicate the benefits, and make them accessible. 
 
 
This will be accomplished utilizing readings, lectures, cases, and discussions to develop a conceptual 
grasp of the issues involved. The concepts and skills learned in the class should be equally relevant to 
participants in each sub-sector of the healthcare economy.  The goal again is to provide a foundation that 
would enable you to be effective in leading your own workplace to design strategies based on such a 
customer-oriented (marketing) approach. 
 

 
MKTG 546: Marketing Strategy (3 units) 
The key objective of this graduate-level course is to understand the development and implementation of a 
comprehensive long-term marketing strategy for a company or business organization by focusing on its 
customers, competitors, and market opportunities. The course will provide students with an opportunity to 
broaden their understanding of competitive marketing strategy and to develop skills in formulating, 
implementing, and monitoring it. Through readings, lectures, and cases we will cover a variety of topics 
including understanding & delivering customer value, understanding customer loyalty & its implications, 
choosing an appropriate position in the value chain, implementing effective segmentation and competitive 
positioning strategies, and designing effective pricing, channels, branding, and digital marketing 
strategies in a wide variety of consumer, industrial, and service industries as well as for new and old-
economy businesses. The course will be of value to students interested in brand management & digital 
marketing, technology marketing & management, sales & distribution, entrepreneurship, management 
consultants, & corporate strategy. 

 
MKTG 556: Pricing Strategy and Tactics (3 units) 
Great products/services supported by attractive advertising and distribution create value for the customer 
while effective pricing captures value for the company.  Although pricing cannot fully compensate for poor 
product development, promotion and distribution, ineffective pricing can surely prevent those efforts from 
resulting in financial success.  Many companies create great value for their customers yet fail to capture 
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that value in their earnings due to a lack of integration between their value creation activities and their 
pricing decisions.  Experts say that for marketing strategists, pricing is the moment of truth.  The purpose 
of this course is to make sure that when you reach that moment of truth you know 'what' to do and 'how' 
to do it. To equip you with the required expertise, this course covers theories, conceptual frameworks, 
and analytical tools used to make effective pricing decisions. 
 
MKTG 572: Marketing Research for Managers (3 units) 
Specification of management information needs, evaluation of research proposals and findings, methods 
of gathering and analyzing data, administrative aspects of research, and decisions. 
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https://d2l.arizona.edu/d2l/home
https://www.uaccess.arizona.edu/
http://grad.arizona.edu/
http://www.arizona.edu/information/current-students/academics/registering-classes
https://www.eller.arizona.edu/faculty-directory
https://deanofstudents.arizona.edu/
https://www.health.arizona.edu/
http://bursar.arizona.edu/
http://financialaid.arizona.edu/
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https://www.arizona.edu/students

