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Last Decade
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Director
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Tucson Over the Past Decade
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Tucson’s Strengths

Tucson’s Challenges
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Growth Rate of Total Nonfarm Jobs (2024)
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Tucson’s Challenges

31

Four-Year College Attainment Rate (2023)

Tucson’s Challenges

32

Four-Year College Attainment Rate by Age (2023)
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Tucson’s Challenges
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Four-Year College Attainment Rate for the Working Age 25-64

High School Graduation Rates (2022)

Tucson’s Challenges
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Tucson’s Challenges

35

High School Graduation Rates (2023)

71.2%

Tucson’s Challenges

36

Labor Force Participation Rate Among Ages 25-54 (2023)

2024U.S. Labor Force Participation Rate by 
Level of Education, 25 Years & Over

72.6%Bachelor’s Degree and Higher

62.9%Some College or Associate Degree

56.9%High School Graduates

47.4%Less than a High School Degree
*U.S. Bureau of Labor Statistics
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Tucson’s Strengths

37

Annual Congestion Costs per Auto Commuter (2022)

Congestion Costs:
• Value of extra travel 

time (delay)
• Excess fuel 

consumed

Tucson’s Strengths
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Teen Birth Rate
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Tucson 
Outlook

George Hammond
Research Professor

Economic and Business Research Center

Key Topics

40

► Tucson jobs have stopped growing
► Driven by sharply lower hiring and modestly elevated layoffs
► Private education and health care still driving gains

► Phoenix MSA shelter inflation remains well below the U.S.
► Which is keeping Phoenix all-items inflation low

► Housing cost burdens remain elevated
► And housing permit activity is down so far this year

► The baseline forecast calls for modest improvement in growth next 
year

► But recession risks remain a concern, with elevated federal government policy 
uncertainty, elevated tariffs, reduced international migration, and elevated 
deportations
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Tucson MSA Nonfarm Jobs

41

Seasonally Adjusted

Level Over-the-Year Growth
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Tucson MSA Job Growth by Industry

42

Thousands of Jobs and 2024 Annual Wage

Percent 
Change

Total Nonfarm Jobs

Over the Year (Sept 2025)

0.9%Tucson MSA

0.8%U.S.

Year to Date (Jan-Sept 2025)

0.0%Tucson MSA

1.1%U.S.
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Seasonally Adjusted
August 2025Unemployment

Rate

4.1%Arizona

4.3%U.S.
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Arizona Quit and Hire Rates

44

Seasonally Adjusted, Twelve-Month Moving Average
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Impact of AI by Occupational Group

45

Brookings, October 2025

https://www.brookings.edu/articles/new-data-show-no-ai-jobs-apocalypse-for-now/

Jobs that are 
highly “exposed” 
to generative AI 
technologies have 
the highest 
percentage of 
tasks that ChatGPT 
can be used for to 
save significant 
time.
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Phoenix MSA and U.S. Shelter Inflation

46

Consumer Price Index, Over-the-Year Growth, Percent
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Housing Cost Burden

47

Federal Reserve Bank of Atlanta, Through September 2025

Share of local median
household income needed for
a mortgage, based on
median sale price.

Takes into consideration the 
monthly principal and interest 
cost, given the current 
mortgage interest rates, as 
well as the costs associated 
with taxes, property 
insurance, and private 
mortgage insurance.

Tucson MSA Outlook Summary

48

Annual Growth Rates

Actual
2024 2025 2026 2027

Growth Rate
    Nonfarm Jobs -0.5 -0.1 0.6 0.9
    Personal Income 4.8 4.3 5.5 6.0
    Retail Plus Remote Sales 1.4 2.7 3.1 3.5
    Population 0.6 0.7 0.6 0.6
Level
    Housing Permits 5,250 4,904 4,550 4,175
Personal income is forecast in 2024.

Forecast
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Tucson MSA Net Migration and Natural Increase

49

Annual
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Main Takeaways

►Tucson is not generating job growth
► Hiring is down and layoffs are modestly elevated

► Federal economic policy uncertainty seems to be the cause, not AI

►Shelter inflation has significantly slowed in the Phoenix MSA
► And that has brought overall inflation below the national average

►Housing cost burdens have improved modestly
► But remain very much elevated

►The outlook calls for a small acceleration in growth next year
► But important risks remain, mostly originating from federal policy initiatives
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Visit the award-winning 
Arizona’s Economy

azeconomy.org

Explore data for border economies.
Arizona-Mexico Economic Indicators

azmex.eller.arizona.edu
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A special thank you to

for presenting today’s event.
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